Minutes of Sooke Transition Town Society* 2021 Annual
General Meeting held on March 19 2022

*Commonly referred to as “Transition Sooke.” This is Transition Sooke’s 12" AGM.

Members present: Susan Belford (facilitator), Gord Wallace (minutes), Hester Vair, Jack
Gegenberg, Alan Dolan, Susan Clarke, Lynn Moss, Chris Moss, Bernie Klassen, Paula
Johanson, Anna Russell, Koshin Moonfist, David Mallett, Lily Mah-Sen, Moki Tacon, Jo
Phillips

Quorum was reached.

1. Moki opened the meeting by giving a land acknowledgment

2. Agenda approval

»

Motion moved by Lily and seconded by Susan Clarke: “to approve the agenda as presented.
Unanimous

3. Minutes AGM 2020
Motion moved by Anna and seconded by David — “to approve the minutes of Transition
Sooke’s 2020 AGM held on Feb. 24, 2021.” Unanimous

4, Moki - History of TS presentation

https://sooketransitioninitiative.files.wordpress.com/2022/03/history-of-ts-2009-

2022.pdf)

Special thanks for years of service and will be very much missed

5. Treasurer’s Report (see Attachment 1)
Lily presented Transition Sooke’s financial statement for the fiscal year Feb. 2021 to Feb.

2022. Lily is cautiously optimistic that we have enough funds for the upcoming year, and
made suggestions on finding new sources of funding.

Motion moved by Lily and seconded by Lynn: “to accept Transition Sooke’s financial
statements for the fiscal year Feb. 2021 to Feb. 2022.” Unanimous

6. Alan. Highlights of the year 2021
https://sooketransitioninitiative.files.wordpress.com/2022/03/ts-year-in-review-

2021.pdf)

7. TS Actions for 2022




A number of suggestions were presented for action items and Susan C suggested that a
meeting be arranged to further discuss the suggestions and report back to the general
membership for direction. Susan C and Gord will make arrangements for such a meeting
date. See suggestions below after meeting adjournment.

DOS Election 2022

TS may help coordinate election events such as Speed Date Candidates forum as suggested by
Bernie. Chris suggested that TS could participate by helping frame issues that are important
to TS versus leading support on positions by candidates. Note election is key 2022 issue in for
action on the climate in Sooke.

8. In Person Meetings

Jo suggested that the new library may be available for in-person group use and she will book
that when it is possible. David gave information on the space available and will look into
when bookings may be arranged. Lily noted that we must remain sensitive to people still
concerned with COVID transmission issues and a virtual/in-person hybrid meeting may be a
good option. Chris also was concerned about finding ways to enable participation by those
living outside Sooke.

Moki will research the use of Harbourside for meetings.
9. Adoption of New Bylaws (see attachment)

Motion moved by Alan and seconded by Chris: “to approve the new Bylaws for Sooke
Transition Town Society as presented”. Unanimous.

Lily mentioned that work needs to be done on Transition Sooke’s policies and procedures
that would accompany the Bylaws.

Acknowledgment for the great work by Hester. Great work and thanks!

10. Elections for the Steering Committee

David conducted the elections process for this meeting. According to our current Bylaws, we
need at least 6, but no more than 11 Directors.

David thanked the 6 Directors who served this past year: Moki Tacon, Alan Dolan, Bernie
Klassen, Jo Phillips, Susan Belford, and Lily Mah-Sen.



Nominations: People willing to run for the 2022-2023 Steering Committee: Bernie Klassen,
Lily Mah-Sen, Alan Dolan, Jo Phillips, Susan Belford, and Koshin Moonfist

With no further nominations from the floor, David declared nominations closed.

Elected by Acclamation: Bernie Klassen, Lily Mah-Sen, Alan Dolan, Jo Philiips, Susan
Belford, and Koshin Moonfist. Lily will take on the role of Treasurer.

Thank-you to Moki Tacon, who is leaving the Board.
At its first meeting, the Steering Committee will select the officers.

Lily will look after filing our Annual Report, notice of the new Directors, and our new
Bylaws with the BC Societies Branch.

11. Other Business
With Moki retiring from Transition Sooke, we need one more person to replace his role as

one of the signing authorities for Transition Sooke’s bank account at Coast Capital.
Currently the other 3 members with signing authority are: David Mallett, Alan Dolan, and
Lily Mah-Sen.

Moved by Jo and seconded by David: “That David Mallett, Alan Dolan, Lily Mah-Sen, and
Susan Belford be the signing authorities for Transition Sooke’s bank account at Coast Capital

Savings in Sooke.” Passed Unanimously.

12. Adjourn Moved by Bernie, seconded by Lynn: “that the meeting be adjourned.” Passed

Suggestions on TS ACTIONS 2022

e More public exposure to various TS group activities

e Outreach to new communities / new residents

e Pop-up kiosks for climate action and new members

e Sustainability of growth and climate

e Community development commission / land purchases

o Affordable housing and Sooke

e Natural gas ban initiative

e Water issue to be more relevant to community

e Hold more in-person meetings with public

e Larger, more captivating climate emergency banners needed for TS



In the works now
e TS participation in Earth Day April 23 Opening of Farmers Market

e More to come after member meeting on action items 2022



Attachment #1: Financial Statement

TRANSITION SOOKE AGM MARCH 2022 for FISCAL YEAR FEB.24/21

TO FEB.28/22

1. ACCOUNT SUMMARY

Account Name Total Feb. 26, 2020 | Total Feb. 24, 2021 | Total Feb. 28, 2022
General Chequing #100 $4,939.15 $ 4,861.39 $2,884.11
Wild Wise Sooke $0.51 $ 0.51 -0- (closed)
#101(2021)
Sooke Multibelief -0- -0- -0-
Initiative #101(2022)
Zero Waste Sooke #102 $1,197.52 $1,197.54 $1,217.54
Special Events $1,314.41 -0- (closed) -
2. ACCOUNT DETAILS
Account #100: General Chequing, Transition Sooke
Balance as of Feb. 24, 2021 $4,861.39
Income:
Bicycle Locker Rentals $120.00
Donation Jar $ 15.00
Wild Wise Sooke $ .51
Total Income: +$ 135.51
Expenditures:
Administrative Expenses:
Word Press (internet) $120.00
Domain Name Registry $ 24.00
Societies Annual Report $ 40.00 $ 164.00
Virtual Town Hall Expenses:
Ad in Sooke News Mirror ~ $274.12 $ 324.12
Honorarium, Elder Alphonse $ 50.00
Sooke Day Sept. 18:
Supplies (banner,etc) $204.67 $ 204.67
Donations:
Sooke Pocket News $240.00 $ 590.00
Sooke Multibelief Initiative  $300.00
Rise-Up (for list serve) $ 50.00
Bursaries:
EMCS Eco Academy $830.00 $ 830.00
Total Expenditures: -$2,112.79

Balance to carry over to 2022

$2.884.11




Account # 101 (2021) Wild Wise Sooke

Balance as of Feb. 24, 2021 $.51
Account closed; $.51 credited to General Chequing -$.51
Balance: -0-

Account # transferred to Sooke Multibelief Initiative

Account #101 (2022) Sooke Multibelief Initiative (SMBI)

Balance as of Feb. 24, 2001 -0-
Income:

Grant from District of Sooke $750.00

Individual donations to project $425.00

Donation from KMF Society $300.00

Donation from Transition Sooke $300.00
Total Income: $1775.00
Expenditures:

Guided Films for video production $1775

Total Expenditures: $1775.00
Balance to carry over to 2022 - 0-

Account #102 Zero Waste Sooke

Balance as of Feb. 24, 2001 $1,197.54
Income:

Donations $20.00

Total Income: $ 20.00
Expenditures: -0-
Balance to carry over to 2022 $1.217.54

Treasurer’s Remarks:



Thank-you to Gord Wallace who gave $200 in cash prizes to winners of the
Student Art Contest from his own pocket (in the name of Transition Sooke). As the
prizes were given directly to the students and did not go through our bank account,
the $200 does not show up in our financial statement.

Our financial situation is “cautiously optimistic” for 2022-2023. Looking at the
past 3 years, our finances remained steady between 2020 to 2021, and then we see
a sizeable reduction in our account balance by the end of this fiscal year. (Feb.21-
Feb. 22)

The main reasons:

e The starting balance in Feb 2020 and in Feb. 2021 shows a small difference
of $77.76. In actual fact, we did spend more than $77.76 that year. Due to
the pandemic lockdown in March 2020, planned public events (such as Earth
Day) had to be cancelled. Most of our expenditures last year came out of
funds that had been reserved for Earth Day.

e Due to COVID pandemic lockdown, all our events between Feb. 2021 and
Feb. 2022 were done on-line. While these events were cost effective, they
also did not generate any donations, especially as donation jars and
registration fees for in-person events were a source of income for us in the
past.

e The bulk of our expenditures in 2021 was in the form of donations ($590.00)
and bursaries ($830.00).

Recommendations For 2022-2023:
e Display our donation jar at public events
e Pay closer attention to our expenditures (esp. donations)
e Explore other sources of funding (e.g., community foundations)

Respectfully submitted,
Lily Mah-Sen, Treasurer



Attachment #2: New Bylaws
BYLAWS

SOOKE TRANSITION TOWN SOCIETY (TRANSITION SOOKE)

Approved at the Annual General Meeting of the Society, March 19, 2022

PART 1. DEFINITIONS

1 Definitions
.1 ‘Steering Committee’ — the committee composed of currently elected directors.

.2 ‘Working Group’ — a group of members (which may include directors) formed in
order to accomplish activities of Transition Sooke and tasks of internal management
of the society.

.3 ‘General Meeting’ — a meeting of members held according to the regulations in the
Societies Act.

4 ‘Regular Meeting’ — a meeting of members and directors, normally held monthly to
conduct Transition Sooke business.

PART 2 - MEMBERS
2 Members’ Role
.1 Transition Sooke members are encouraged, but not required, to be active in the
organization, participating in the execution of our mandate, under the direction of
Regular Transition Sooke Meetings and the supervision of the Steering Committee.

3 Becoming a Member
.1 Anindividual who wishes to become a Transition Sooke member will:
a Attend two (2) consecutive Regular Meetings
b Be invited to join and be placed on the Active Members list

4 Renewal of Membership
.1 Members are considered to have resigned when they do not respond to the email
request to renew membership, sent annually in January.

PART 3 - CO-MANAGEMENT
5 Co-management
.1 The activities and the internal affairs of Transition Sooke are co-managed by
members and directors.



.2 In any circumstance where these bylaws state that a decision is made at a Regular
Meeting, if there is no Regular Meeting planned within 6 weeks, the decision is made
by the Steering Committee.

.3 There are four components to co-management organization: Members, Directors,

Working Groups and Meetings.

a Members may vote at Regular Meetings where most of the business of the Society
is conducted, and they participate in Working Groups.

b Directors supervise the management of Transition Sooke, overseeing the broad
workings of the Society as set out in these bylaws, and manage Transition Sooke
directly if Regular Meetings are in abeyance.

¢ Working Groups are key to Transition Sooke’s member-driven practice. They are
set up to work semi-autonomously on tasks related to the activities and internal
management of Transition Sooke.

d Transition Sooke has Regular Meetings, where members, directors, and Working
Groups work together to manage the business of the society.

PART 4 REGULAR MEETINGS OF MEMBERS

6 Regular Meetings
.1 Regular Meetings are normally held monthly and most of the business of Transition

Sooke is normally conducted at these meetings.

a These meetings are held at the same time and if possible, the same place every
month.

b An email reminder is sent out to all members within one week of the meeting.

¢ In the event of a change in Regular Meeting monthly arrangements, every effort
will be made to inform the membership in good time.

.2 In the case where the numbers of members who are not directors declines below 5,
the Steering Committee can make the decision to dispense with Regular Meetings
and conduct the business of the Society until the numbers of members grows.

a In such a case, the membership will be included in decisions as much as possible,
and will be invited to any Steering Committee meetings.

.3 Regular Meetings are open to all members and to the public, except as mentioned
below in 6.3 a.
a A member may propose a resolution at a Regular Meeting that the meeting, or
some section of it, be closed to the public.

7 Quorum
.1 Quorum at a Regular Meeting is five (5) members.



8 The Agenda for a Regular Meeting
1

Drafting of the agenda is the responsibility of the Secretary or their designate.

Agendas are sent out to members before the meeting. Any changes to the agenda are
sent out when a revised agenda is written.

Any member may request an item be added to the agenda of a Regular Meeting,

either before or at the meeting, and this request shall not be unreasonably denied.

a If the Secretary, or their designate, has to deny the request, then the request will
be announced at the meeting; this allows members to informally discuss alternative
ways to address the issue.

b The request will receive priority at the next meeting.

9 The Order of Business at Regular Meetings
1

10

11

Normally the order of business at Regular Meetings is

a Territorial acknowledgment.

b A round-robin check-in with each member.

¢ Introduction to guests and any new members.

d Review and approval of the agenda.

e Approval of the minutes from the last meeting.

f Reports from the Steering Committee, Officers, and Working Groups.

g Any new business.

h Normally, at the half-way point of a meeting a short break is called for members to
mingle and to consult one another informally.

i Adjourn

Modified Consensus Process at Regular Meetings
Decisions in Regular Meetings of Transition Sooke are made by a modified consensus
process of decision making that is detailed in a Transition Sooke policy.

The goal of the modified consensus process is to:

a Have a full discussion

b Reach clarity on areas of disagreement

¢ Reach a decision that most members are content to let stand as the position of the

group

Resolutions are used to affirm decisions and noted clearly in the meeting notes.

Running the Meetings



.1 Meeting Facilitators are chosen by the membership at Regular Meetings and
reviewed annually
.2 Voting is the same as for General Meetings (See Bylaw 16)
.3 Quorum is the same as for General Meetings (See Bylaw 15)
4 The Meeting Facilitator does not have a casting vote in case of a tie
PART 5 GENERAL MEETINGS
12 General Meetings
.1 General Meetings are meetings of all members held according to the regulations in
the Societies Act.

a Transition Sooke holds an Annual General Meeting in accordance with the

regulation in the Act.
.2 Other General Meetings may be called as provided for in the Societies Act.

a In addition to this, the Steering Committee will call a General Meeting if a
resolution at a Regular Meeting directs this or if the Steering Committee deems it
necessary.

13 Notice of General Meetings
.1 Notice of General Meetings are sent by email 14 days prior to the General Meeting as
set out in the Societies Act.
.2 A copy of the agenda is sent to members within a week of a General Meeting.
14 Agenda Items for General Meetings
.1 The agenda for a General Meeting will be decided by the Steering Committee except
where otherwise indicated in the Societies Act.
.2 A member of Transition Sooke may make a request to the Steering Committee for an
item to be added to the agenda of a General Meeting.
15 Quorum at General Meetings
.1 Quorum at General Meetings is five (5).
16 Voting
.1 Voting is by show of hands.



.2 Ifthree (3) or more members request it, voting on a resolution will be by secret
ballot.

.3 Proxy votes are not permitted.

PART 5 - DIRECTORS

17 Co-Management
.1~ We have a practice of co-management where members and directors are both
involved in managing the activities and the internal affairs of the society. The
Steering Committee works closely with members.

.2 The Steering Committee will bring to a Regular Meeting any decisions that it judges
to be strategically important to the Society, including important financial decisions.
Decisions that are operational, administrative, recurring or those that serve a larger
already agreed-upon purpose do not require the input of Regular Meetings, unless
otherwise stated by a Transition Sooke policy.

.3 The Steering Committee has a duty to report to the membership. They shall report to
Regular Meetings on the matters they have considered.

4 Inaddition, the Steering Committee will inform members about business they have
handled between meetings, and decisions that they have made since the last meeting.
If this cannot be done in a Regular Meeting, another form of communication will be
used.

18 The Role of the Steering Committee
.1 The Steering Committee and the Officers ensure that Transition Sooke fulfills its
obligations as a Society, following the provisions in the Societies Act, and act in
accordance with these bylaws and with Transition Sooke policies.

.2 The Steering Committee is responsible for overseeing all the workings of Transition
Sooke, which includes
a Coordinating the Working Groups and members of Transition Sooke so that

business can get done

b Acting as an institutional memory for a fluctuating membership
¢ Identifying possible problems for Transition Sooke as well as possible opportunities
d Trying to anticipate consequences of ongoing actions
e Performing other tasks as stated in a Transition Sooke policy



19

20

21

22

Except where the Societies Act says differently, if, at a Regular Meeting, members
alter a decision made by directors, directors are protected against any consequences
that result from the decision of the members.

Elections of Directors on the Steering Committee
All directors must be members of Transition Sooke.

All directors are members of the Steering Committee.
Transition Sooke elects no fewer than 3 and no more than 10 directors.

Voting members elect the Steering Committee at the Annual General Meeting.
a Election may be by acclamation or ballot.

Filling a Vacancy on the Steering Committee
The Steering Committee may fill a vacancy by holding an election at a Regular
Meeting for a replacement to stand until the next Annual General Meeting.

If members propose to remove a director, following the provisions in the Societies
Act, the director must be given the opportunity to respond to the concerns of
members.

Meetings of the Steering Committee
As required in the Societies Act, the records of Transition Sooke include the minutes
of director’s meetings, a list of all the directors attending, and the text of all the
resolutions.

Except as stated in 21.1, directors may meet when and where and in any manner that
they choose.

Offices of the Society
The offices in Transition Sooke are: Coordinator, Secretary, Communications, and
Treasurer. These may be added to or changed at a General Meeting.

The holders of Office in Transition Sooke are selected from Directors at the first
Steering Committee meeting following the Annual General Meeting.

A director can hold more than one position only in the circumstance where no
member is willing to hold that particular office.



The Coordinator is responsible for doing, or making the necessary arrangements for

the general oversight of Working Groups and new members.

a Further details are outlined in the Transition Sooke policy on the offices of the
Society.

The Secretary is responsible for doing, or making the necessary arrangements for the

general oversight of meetings and of records.

a Further details are outlined in the Transition Sooke policy on the offices of the
Society.

The Treasurer is responsible for doing, or making the necessary arrangements for the

general oversight of financial matters.

a Further details are outlined in the Transition Sooke policy on the offices of the
Society.

The Communications Director is responsible for doing, or making the necessary

arrangements for the general oversight of communications for Transition Sooke.

a Further details are outlined in the Transition Sooke policy on the offices of the
Society.



PART 6 WORKING GROUPS

23

1

24

Formation of Working Groups

Working Groups are normally formed at a Regular Transition Sooke meeting in order
to undertake a task that falls under the mandate of Transition Sooke, or is related to
the internal management of the society.

In addition, Working Groups may be set up by directors or can emerge out of a
discussion on the active members list.

In the case of 23.2, these groups will stand, provisionally, until approval at the next
meeting, or if there is not a Regular Meetings within six (6) weeks, at a meeting of
the Steering Committee.

Practice of Working Group

While the autonomy of Working Groups is a principle of the member-directed action
in Transition Sooke, that autonomy is trumped by a resolution at Steering Committee
meeting.

Any decision made by the Steering Committee regarding a Working Group may be
overturned by a resolution at a Regular Meeting.

Normally, Working Groups work semi-autonomously, bound by the limits of their
tasks, the direction of Regular Meetings, and the policies of Transition Sooke.

A Regular Meeting may set boundaries on the autonomy of a group with regard to
the ability to spend money, write and post documents in the name of Transition
Sooke, to consult with other organizations or experts without direction from a
meeting, or any other limitation the Regular Meeting deems necessary.

Unless specified at a Regular Meeting there are no limits on the number of members
of a Working Group and no specification of the term of the group.

Any quorum required in its meetings will be set by the group itself.
Except as in 24.8 below, Working Groups report to the Regular Meetings when they

deem it necessary, or when requested by the Steering Committee or by members
present at a Regular Meeting.



.8  Ifa Working Group has not reported for the last two (2) months, the Steering
Committee will give the group two (2) weeks’ notice that a report (written or verbal)
is required at the next Regular Meeting.



