
TS Core Team  
M I N U T E S  
Tuesday, January 12, 2016 
7083 Briarwood Place 
_______________________________________________________________________________________________ 
 
Present: Martin Bissig, Sofie Hagens, Kara Middleton, Jo Phillips, Tony St. Pierre, 
Michael Tacon, Jeff Bateman.   
 
Guests: Wild Wise Sooke's Debb Read and Dogwood Sooke's Gail Armitage 
 
Regrets: Stephen Hindrichs, Andrew Moore, Mark Ziegler  
 
1. Michael agreed to faciliate. Jeff to take minutes. Welcome to our guests Debb and 
Gail.   
 
2. Annual General Meeting: Set for Friday, Feb. 19th at Harbourside. Rather than a 
speaker or film night, we'll invite members for an early evening potluck, with the 
AGM to follow at approx. 7 p.m. Sofie, Tony, Martin, Michael and Jeff confirmed that 
they'll stand again as directors. Mark will be stepping down given time constraints 
and new responsibilities (including the Parks & Trails Advisory Committee). Jeff to 
check with Andrew and Stephen. Kara and Jo are prepared to step up as directors if 
required (given that there is no obligation for directors to attend all meetings).  
 
3. Awareness Film Night, Jan. 13: Organizational details discussed for TS 
presentation of This Changes Everything. Given the District's $300 Community Grant 
for this evening, Jo generously offered to share door receipts evenly with Transition. 
AFN's Feb. 10 film, Inhabit, focuses on permaculture; Stephen, Tony and Erin Newell 
are post-film speakers. The Food CHI gala and Guantanamo's Child: Omar Khadr will 
follow in the months ahead. Jo plans to end the season with Haida Gwaii: On The 
Edge of the World in May.  
 
4. Wild Wise Sooke: Debb reported that WWS is gearing up for the spring bear 
season. A major goal this year is to recruit a volunteer team for various projects and 
on-going responsibilities. Debb plans to source a cheaper, plastic-bag version of the 
"Bear In Area" signs, which have been repeatedly stolen (as souvenirs by bear-mad 
Sookies, she figures).  Also in the planning stages are special events to raise public 
awareness, possibly including a Bear Aware Week that might feature a gala 
fundraiser, film night and/or events at schools.  
 
5. Collaboration with Dogwood Sooke: Gail leads a Dogwood Sooke team that 
includes Jeff, Ron Ramsay, Roland Alcock, Marilyn Sundeen and others. TS has been 
provisionally included in two campaign ideas that have been brought forward as 
possibilities for Dogwood as it conducts a five-year strategic planning exercise: 1. 
100 percent renewable capital region by 2050; and 2. Sustainable forestry. The 
former has support of BCSEA, Guy Dauncey, Dogwood's capital region team and 



other key players; Sooke/T'Sou-ke is identified as a renewable energy hub on the 
southwest coastline, and TS could play a role in making this happen. The core team 
supports these ideas in principle, and we'll see whether they make it through 
Dogwood's vetting process before considering them and our role further. Dogwood 
will be hosting a Listening Circle on Jan. 25 at EMCS to secure Sooke input into the 
strategic process.  
 
6. Communications: Sofie will be publishing the next TS newsletter later this month 
following a New Year inspirational message. Tony has crafted text for the brochure, 
which we might have ready in time for the AGM. Jeff will print more copies of the 
interim flier for Awareness Film Night.  
 
 7. Priority setting for 2016. Follow-up to our December SWO(S) exercise. What 
follows is an evolving list of probables, possibles and maybes based on time/energy 
of our volunteer core team. The first 10 items were captured at the SWO(S) evening, 
the others emerged in discussion on Jan. 12. The core team is urged to consider each 
item's merits and their own willingness to commit to particular projects (fewer? 
more?). In each case, individuals indicated will be ideally be supported by other 
team members and new volunteers. As ever, collaboration with other groups in co-
presents scenarios is always worth pursuing (i.e., a possible partnership with Sooke 
Region Food CHI on the Green Homes/Permaculture Garden tour). We'll discuss and 
fine tune this priority list again at our Feb. 9th meeting. Martin will then modify his 
spreadsheet, which creates timelines and action plans for each item. 
 
i) Promote EV recharging stations: A task to be undertaken by the District's 
Climate Change Action Committee (Jeff, Andrew, Mark, Michael)  
 
ii) Buy (Transition) Sooke: Promoting local Transition-minded businesses, possibly 
as a new component of the current Sooke Chamber of Commerce campaign (?)  
 
iii) Fun events: This category represented by other items on this list. Also see the 
possible community bike event under 'Other Business' item 4 below.  
 
iv) Introducing TS to new Sooke residents: TS and our working groups could each 
send a rep as a guest speaker to the Chamber's monthly Newcomers Club meetings 
(TS: Kara ... WWS: Debb, who spoke at one last year and would like to do another ... 
ZWS: Wendy/Anna?).  
 
v) Zero Waste ESL package (Sofie, Kara) 
 
vi) Green Building & Permaculture Garden Tour, summer 2016 (Andrew as team 
lead?)  
 
vii) Reskilling workshop series (Sofie, Tony)  
 
viii) Permaculture garden development at Adam's home (Stephen) 



 
ix) Bring Your Canvas Bags Campaign (Zero Waste Sooke project) 
 
x) Permaculture film night: Set for Feb. 11 at EMCS (Jo, Tony, Stephen)  
 
xi) Member engagement + volunteer management/recruitment. (Jeff, Tony, Sofie, 
Debb) 
 
xii) AGM Feb. 19: Set for Harbourside (Jeff, Michael)  
 
xiii) Official Community Plan refresh. Ensure TS viewpoint is represented in the 
District's planned OCP refresh this year (Jeff + Andrew?)  
 
xiv) Sooke Region Foodshed Roundtable (Martin)  
 
xv) Insurance needs (director's insurance, special event policy): Michael 
 
xvi) Collegial "Societies for Transition" group meeting in late spring/early 
summer. A relaxed get-together with reps from other like-minded local groups to 
talk shop and see how we can help each other. Part of the ongoing mission to extend 
Transition's "big tent" to include other organizations while also continuing to work 
with those groups with whom we've partnered in the past. Goal: Social capital + 
consensus go-forward planning. (Debb, Jeff)  
 
xvii) Grantwriting (Sofie)  
 
xviii) Occasional meetings with Randall Garrison & John Horgan. TS to book 
dates and invites to join us would be extended to other local groups (Jeff)  
 
xix) Third annual picnic and/or reskilling fair (Sofie et al.)  
 
xx) Speaker's presentations. Perhaps two or three this year. Suggestions: Andrew 
Nikiforuk, Guy Dauncey, Ben Parfitt, LNG expert Eion Finn (Jeff, Michael)  
 
xxi) Streetbank promotion (Stephen?)  
 
xxii) Other? Ideas welcome ...  
 
 
8.  Other Business 
 
i) Zero Waste Sooke: New coordinators Wendy O'Connor & Anna Smandych Ogilvie 
have stepped up on a one-year term to replace Steve Unger, who is focused on 
family and his new business (solar panel installation). The next ZWS meeting is set 
for Jan. 21.  
 



ii) Pesticide bylaw: Jeff intends to book delegation time for a presentation to 
District council in later February or early March (possible dates: Feb. 22, March 14). 
Kara is keen to see rat poisons banned as well, so they'll team up on a presentation.  
 
iii) Digester at Harbourside: Michael updated the group on Harbourside's large-
scale digester, which turns scraps to compost in as little as two weeks. He noted that 
the digester could serve as a demo for other groups, businesses and institutions 
seeking solutions to kitchen waste. Debb was curious to know whether the bin was 
bear-proof. She suggested that regular sprinklings of bokashi bran atop the scraps 
would remove the tantalizing smell and replace it with a briny odor that bears (not 
humans) find offensive.  
 
iv) Possible community bike event: Sooke newcomer Olena Russell, a young 
mother and bike activist affiliated with the Greater Victoria Cycling Coalition and 
Biketoria, is interested in organizing a parents-and-children biking event in the core 
this summer - perhaps involving a closed-off Wadams Way and cycling along public 
pathways east of Otter Point Rd. She has some funds (amount unknown) available 
from the Ryder Hesjedal Cycling Society of Canada. She approached Jeff recently, 
he's introduced her to Lee and a meeting will ensue in due course.  
 
 
8. Next meeting: Feb. 9 at Bev & Michael's new condo at Harbourside Cohousing. 
Then: Feb. 19 (AGM), March 8, April 12, May 10, etc.  
 
Meeting adjourned at 9:30 p.m.  
 
 


