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Good evening and welcome to the Sooke Transition Town Society's fifth 

Annual General Meeting. It's an honour and quite appropriate to be gathering 

here at the newly occupied Harbourside Cohousing. Transition Sooke's 

founding triumvirate of John Boquist, Margaret Critchlow and Andrew Moore 

were instrumental in getting this trail-blazing, nationally-known project 

launched and built.  And our first president, Michael Tacon, and his wife Bev 

England are residents here along with John and Margaret.    

 

Harbourside is home to an extended family rooted in consensus decision-

making, co-facilitation, non-violent communications and shared values. As its 

website states: "The physical structures as well as the social fabric of our 

community will nurture an innovative culture with lively connections to the 

larger society. While respecting personal privacy, we will foster cooperation, 

social connection and affordability through design and mutual support."  

 

To some extent, Harbourside is a microcosm of what Transition Sooke would 

ideally like to attempt on a wider scale -- namely the nurturance and 

(re)creation of a self-sustaining, cooperative and connected community. Such 

a community already exists in various ways and forms locally, of course, but 

can we return more fully to the simpler, more abundant (in a non-material 

sense), resilient and balanced lifestyles that were once the norm in small 

towns and villages prior to the modern era? Can we do so while taking full 

advantage of the miracles and wonders of the 21st Century? As one of our 

early slogans stated, can we "get back to the future"?  



 

Those are some of the evolving questions for us at Transition. Like 

Harbourside, we're a social experiment in process, and it's an exciting, 

worthwhile, sometimes challenging and paradoxical  yet always rewarding 

venture. Anyway, congratulations to all involved in this remarkable 

undertaking and thanks for inviting us here tonight.  

 

This AGM covers the period from February 2015 to the present. The last 12 

months have passed quickly and eventfully for Transition Sooke. After steadily 

and patiently establishing ourselves as a credible new volunteer society 

among the many that already exist in Sooke, we grew quickly last year with 

the addition of three working groups that are spinning us off in exciting new 

directions. At the same time, we remain solidly focused on our founding 

principles.   

 

When Rob Hopkins launched the Transition Town movement 11 years ago in 

Totnes, England, he created a template that localized initiatives such as our 

own could adapt to and adopt.  The appeal to many of us was that the 

Transition model offered a practical, common-sense, collective and resolutely 

upbeat response to the alarming realities of climate change, non-renewable 

energy use and global financial insecurity.  In practice, each of the 472 official 

Transition initiatives now operating around the world (along with more than 

700 "muller" communities in the process of launching) are unique reflections 

of their hometowns and the individuals who've stepped up to do the work.   

 

As our slogan states, we believe in the power of "local people, strengths and 

solutions," a truly renewable resource rooted right here in our west coast 

home. We're driven by a mix of urgency, fear, hope and the abiding belief 

that that all ultimately is and will be well. I think these same hopes and fears 

are shared by everyone in Sooke - ancient, old, new and emergent Sooke. 

And that gives us oodles of potential now and in the future.  



 

In November, the board conducted a strategic review of the kind commonly 

known as a SWOT (Strengths, Weakness, Opportunities, Threats). We called 

our version a SWOS - the second "s" being "strategy" - since we agreed we 

face no legitimate threats apart from our own human and organizational 

shortcomings. 

 

Here's a summary of our findings:  

 

Strengths  

 

* After five years as a society, we believe we've developed a growing measure 

of credibility and reputational capital. 

 

* Without any membership drives or promotions, we've attracted more than 

250 locals as members who quietly support and cheer us on.  

 

* Our core team brings a diverse yet complimentary set of skills, backgrounds, 

connections and interests to the table. The team's loose, all-welcome MO 

invites new recruits and the creation of working groups. (I'd like those of our 

core team here tonight to stand up and take a bow - Andrew, Blake, Mark, 

Michael, Sofie, Stephen, Tony.) 

 

* We're tapped into a movement that is increasingly mainstream. The issues 

we care about -- alternative energy, food security, Smart Growth 

development, transportation, the local economy, community values and a 

humanistic philosophic mind/body perspective (aka "the inner transition") 

-- very much align with the zeitgeist. Who knew it, but we're arguably hip and 

relevant!  At the same time, our values sit comfortably alongside ancient and 

indigenous wisdom.  

 



* Through collaborative events, we've forged connections with like-minded 

Sooke and regional organizations (e.g., Sooke Region Food CHI, Awareness 

Film Night, the Sooke Farmland Trust Society, the Dogwood Initiative, the BC 

Sustainable Energy Association, and the Farmland Protection Coalition). 

 

* Members of our core team are in a position to do Transition-friendly work 

as public representatives on three District of Sooke committees: the Parks & 

Trails Advisory Committee; the Climate Change Action Committee; and the 

Community Centre Advisory Committee.  

 

 

Weaknesses:  

 

* Financial and time limitations as per all volunteer organizations with very 

modest budgets, no regular funding nor paid staff.  

 

* Overreliance on the core team and resultant burnout.  

 

* Too few volunteer opportunities for participation by our members.  

 

* No measureable outcomes to our activities to date.  

 

* Our branding process is only partially underway. Transition needs more 

personality, presence and profile in the community (at least so that we're not 

so readily confused with the Sooke Transition House Society.)  

 

* There is institutional, political and personal resistance to change in general 

and Transition-style change in particular.  

 

 

Opportunities/Strategies:  



 

* Strategic recruitment and management of volunteers as we consolidate 

current initiatives and spark new ones.  

 

* Grant writing efforts to fund future projects.  

 

* Send representatives to District of Sooke municipal chambers more routinely 

to monitor council business; book delegation time to pitch specific requests 

(such as a municipal ban on cosmetic pesticides).  

 

* Be more concrete with our projects by framing them so that tangible, 

measureable outcomes can be documented.   

 

* Continue to work with other like-minded organizations while seeking new 

local and regional collaborators.  

 

* Participate as much as possible in the refresh of the District of Sooke's 

Official Community Plan planned for 2016. The current document reflects a 

great deal of positive, long-term Transition thinking. Can this be retained and 

refined in the updated OCP?  

 

* Address a range of perceptual challenges. Given that some in Sooke view us 

as a tree-smooching fringe element, can we better present ourselves as an 

organization working in the same spirit of sustainability, resilience and 

community spirit as Sooke's pioneers ... while also being a progressive, open, 

responsive, collaborative and foundational organization in the evolving "New 

Sooke." 

 

     *** 

 



So there you have the highlights of our SWOS. We've dedicated subsequent 

meetings to priority planning for the year ahead. And we'll share some of our 

ideas and let you voice opinions through a dotmocracy process that Andrew 

Moore will lead as the evening winds down.  

 

Speaking of strengths, three new working groups are now affiliated with TS as 

I mentioned earlier. At this point, I'd like to introduce team leaders from these 

groups so they can report back on their activities to date:  

 

a) Wendy O'Connor for Zero Waste Sooke 

b) Nitya Harris for Wild Wise Sooke 

c) Tony St-Pierre for Permaculture Sooke 

 

Thank you all.  

 

Before we turn to the business of the AGM itself, here's a more or less 

chronological overview of the last 12 months ...  

 

2015 in review   

 

* Transition's core team continued to meet on a second-Tuesday-of-the-

month schedule for most months of the year. We work with an agenda, 

various of us step up to facilitate and take minutes, we dream big and make 

realistic, actionable plans ... and usually reward ourselves with tea and home-

baked goods. Our guests last year included the Sooke Fall Fair's Ellen Lewers, 

the Sooke Volunteer Centre's Marlene Barry, and the Dogwood Initiative's Gail 

Armitage.  

 

* We continue to communicate to members through a monthly newsletter 

(edited by Sofie Hagens) and daily social media through Facebook and 

Twitter (posted by yours truly). Tony St-Pierre is developing a new brochure 



to replace the updated flyer we've been using to date. Sofie also produced a 

fantastically informative research report on Renewable Energy & Green Jobs 

that can be found on our website.  

 

* In January, 2015, we co-presented The Clean Bin Project at Awareness Film 

Night. Buddy Boyd from the Gibsons Recycling Depot was the keynote 

speaker, and the seeds were sown that night for Zero Waste Sooke. As 

Wendy has noted, Zero Waste's first year under the direction of team leader 

Steve Unger featured regular meetings at the Volunteer Centre; a mid-

summer clean-up of major and secondary roads in Sooke; a ProjectServe 

clean-up of the forest behind the Evergreen Mall last October (involving 

volunteers like Sooke Disposal's Mike Winters and a team of students from 

the University of Victoria); and the start of a planning process leading to Mr. 

Boyd's return this spring for an Open Space meeting on local waste 

management issues. My thanks to Steve, Wendy, her 2016 co-leader Anna 

Smandych Ogilvie and the latter's husband (ZWS graphic designer/website 

developer) Zach Ogilvie, among others, for a great first year.  

 

* We stayed the course with the November 2014 "No More Tankers" 

plebiscite by encouraging Sooke council to forward a (successful) motion to 

the Union of BC Municipalities Convention calling for a stop to increased 

tanker traffic in the Strait of Juan de Fuca. We organized a strong public 

turnout for Kinder Morgan's presentation to Sooke Council in early April.  

KM's Michael Davies faced a well-reasoned, sometimes passionate storm of 

arguments that night, then returned home to Vancouver to deal with a spill in 

English Bay less than 24 hours later.  We were back in numbers again late last 

year for a council appearance by the West Coast Marine Response 

Corporation.  

  

* As Nitya explained earlier about Wild Wise Sooke, she and Debbie Read 

approached us as the host organization for a made-in-Sooke version of the 



Wildsafe BC education program that Debb had been running since 2011. We 

agreed it was a good fit for a few reasons: 1. The "inner transition" aspect of 

the Transition Town philosophy asks that we respect and consciously engage 

with all forms of life, our wild things included; 2. Since 90 percent of bear 

problems arise from garbage issues, Wild Wise shared the same concerns as 

Zero Waste Sooke; and 3. Debb and Nitya are skilled, competent, caring and 

capable individuals with a plan and the energy to make it happen. We're 

fortunate indeed to have them as part of our team. Repeating what Nitya 

said, thank you to the EMCS Society's Sooke Youth Engagement team and the 

District of Sooke, among others, for their contributions.  

 

* Food security is one of Transition's concerns. Along with the Sooke 

Farmland Trust, we initiated the Sooke Foodshed Roundtable, a formative 

group that includes representatives from TS, the Sooke Chamber of 

Commerce, Sooke CHI and Sooke Region Food CHI. A strong attempt to 

secure an operational grant from VanCity failed on the first try last fall, 

however a great deal of foundational work has already been done by such 

key individuals as Martin Bissig, Christine Bossi, Mary Coll, Mary Alice Johnson, 

Michael Nyikes, Ellen Lewers, Frederique Phillip, Britton Jacob-Schram and 

Steve Unger. The group plans to meet again as the year unfolds to consider 

next steps.  

 

* During the Foodshed Roundtable's developmental stage early last summer, 

Mary Coll and Mark Ziegler presented a fascinating and compelling case for a 

revitalized, proactive Sooke food production system (aka foodshed). They 

offered an encore at the Rose of Lima on July 22 during what we billed as a 

Climate Change Doubleheader. East Sooke's Dr. Parvez Kumar (formerly with 

the Canadian and European space programs) delivered a richly detailed talk 

about the impacts of rising sea levels, extreme weather events, deforestation 

and ocean acidification. With that near overwhelming global overview 

complete, we turned to what we can do about it in Sooke as Mary and Mark 



repeated their call for the strategic development of a foodshed that would 

put more local food on local plates. 

 

* On the summer solstice, our Stephen Hindrichs led the first of two 

Permablitzes at Adam and Cheryl Noseworthy's Sooke Road home. Many 

thanks to Everything Edible's Jonathan Francoeur for the garden design, and 

to Western Island Tree Services' Troy Lovbakke for donating a load of mulch. 

As part of the project, Stephen and Mary Coll taught a class on permaculture 

to students in the EMCS Environmental Studies program. More work on the 

garden is planned later this year.  

 

* As Tony has explained, the Permaculture Sooke meet-up group began 

gathering on the fourth Saturday of the month at Cast Iron Farm. After a 

winter break and its own Awareness Film Night co-presentation earlier this 

month, the group meets again next weekend. All credit to Tony, Erin Newell 

and the gang at Cast Iron for the potlucks, conversational circles and hands-

in-soil learning parties at their farm across from Sunriver Community Garden. 

 

* We held a Reskilling Fair and Potluck Picnic at InishOge Farm in early 

August. Like our first picnic at InishOge in 2014, it was another delightful, 

warmly communal day in the heart of Sooke's small and precious farmbelt. 

Reskilling topics included tool sharpening (presented by Mike Downey), 

cheesemaking techniques (Mary Coll), sauerkraut making (Stephen Hindrichs), 

pressure-cooker basics (Tony St-Pierre) and bear-wise strategies (Debb Read). 

Chef Tom Kral led us on a wild-food foraging walk and Lee Hindrichs 

demonstrated how to prepare an herbal first-aid kit. After lunch, Michael 

Tacon and Andrew Moore led a wonderful communal ritual and drum circle 

involving parents, kids and the rest of us. Thanks once more to Steve, Mary, 

Chloe and Finn for opening their farmgate and welcoming us.   

 



* Over the course of the year, we hosted information tables at Sooke Region 

Food CHI's Seedy Saturday, the Sooke Region Volunteer Fair and the Sooke 

Fall Fair. Wild Wise's Debb Read made numerous public appearances to share 

her bear-aware message, often in front of young audiences, and the Zero 

Waste Sooke team were regular guests at the Sooke Country Market and also 

pitched their tent at Canada Day on the Flats. (One of Zero Waste's goals is 

to encourage more -- or even basic -- recycling and composting systems at 

Sooke's public events.)    

 

* A major focus for us last fall involved co-hosting an Esquimalt Saanich 

Sooke Federal Candidates' debate on climate change. We did so in 

collaboration with the Dogwood Initiative and the BC Sustainable Energy 

Association. The evening attracted a strong turnout of engaged voters to 

EMCS as Randall Garrison, Frances Litman and David Merner (but not 

Conservative candidate Shari Lukens, who was double-booked that night) 

shared their often complimentary views on how the next federal government 

should address what almost everyone agrees is the defining issue of our 

times.  

 

* In October we returned to the District of Sooke's Community Grant 

committee for the first time since securing a grant for the Sooke Slow Food 

Cycle in 2012. Our three-part pitch this time covered requests from Transition, 

Zero Waste and Wild Wise. We were grateful to chairperson Kerrie Reay and 

her committee for approving funds for our 2016 Awareness Film Night 

screening (This Changes Everything) as well as Zero Waste (website 

development) and Wild Wise (public education materials). We pinch our 

available pennies effectively, however partial support for our efforts from the 

District is sincerely appreciated.  

 

* Along with Sooke Region Food CHI, we were one of the co-sponsors of a 

Farmland Protection Coalition talk in late November at the Sooke Harbour 



House that featured Richard Bullock, the former director of the Agricultural 

Land Commission, and Richmond councillor Harold Steves (aka the "Father of 

the Agricultural Land Reserve").  

 

* Our annual Awareness Film Night presentation last month was the Avi 

Lewis film This Changes Everything, based on Naomi Klein's book of the same 

name. Following the screening, Michael Tacon led a post-film discussion 

featuring the Sierra Club BC's Larissa Stendie and City Green Solutions' Glenys 

Verhulst. They urged us to again carefully reconsider how to reduce our 

energy footprints as a small but essential part in Canada's Paris Agreement 

commitments. Andrew then invited everyone to post their own resolutions on 

the branches of an "idea tree" he'd borrowed from the T'Sou-ke Nation and 

set up in the lobby at EMCS. More than 80 filmgoers vowed to make changes 

that included home retrofits, transportation choices, reduced energy use and 

renewed dedications to buying local.  

 

     ***  

 

Before we turn to tonight's Annual General Meeting, I want to again sincerely 

thank our 2015 Board of Directors - Blake Barton, Martin Bissig, Sofie 

Hagens, Stephen Hindrichs, Andrew Moore, Tony St-Pierre, Michael Tacon 

and Mark Ziegler.  High fives also to Kara Middleton and Jo Phillips for 

joining the core team, and to all our members for their ongoing support and 

interest.  

 

Now over to our elections officer, David Mallet, for the AGM.  

 


